Integration - what's it worth?

Human Factors Integration (HFI) is critical to ensure safe, effective, and
efficient system performance. However, HFI is often considered a costly
process. Since the cost benefits of HFI are frequently perceived as intangible,

better guidance to help cost-justifying HFl is needed.

The potential losses of not applying HFl are rarely assessed early
enough to allow for adequate consideration in budget
allocations. HFI professionals often find it difficult to express HFI
cost benefits and produce early budget plans when uncertainty
is still high. Therefore, project and programme budget plans
often allow insufficient resources for HFI.

The presentation of human factors benefits in business terms is
a central requirement in ensuring the timely inclusion of
relevant HFI activities into a procurement project. A set of
generic arguments, supported by case studies, have been
developed to demonstrate the value of HFI. Guidance for
conducting cost-benefit analyses has been provided to express
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. The published outputs of this research theme include two
=3 companion booklets:
« Booklet 1: Arguments and Evidence (a generic case for the

value of HFl grounded in case studies and statistics).
« Booklet 2: Cost-Benefit Analysis (practical guidance on HFI
cost-benefit calculations).

The booklets will be freely distributed. Booklet 1 is already
available in printed or pdf formats from the HFI DTC website
and is in high demand. Booklet 2 will be available early in 2008.
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Military Benefit:
This work clarifies the role of HFI as part of the military acquisition
process through a cost-based perspective that is fundamental to
all project planning.
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