the right tools

The Hierarchical Task Analysis Tool, developed by HFI DTC, allows the
analyst to perform a variety of task analysis based techniques. The output
can be generated quickly and easily in a number of formats, recorded for

future reference or exported to other tools.

The Hierarchical Task Analysis Tool (or HTA Tool) is flexible
enough to be used for an unlimited number of purposes. There
are a number of modules which can extend the usage of a task
analysis. These include DIF (Difficulty, Importance, Frequency)
analysis, Human-Computer Interaction, Job Design/Scalars,
SHERPA (Systematic Human Error Reduction & Prediction Ap-
proach) and Workload Assessment (see fig.1).

The tool has a familiar user interface, including standard Micro-

Fig. 1 Bxampleof vertical hiearchy dagram Fig. 2 Many analyss extensions avaiabe, soft Windows menus and toolbar. Data can easily be exported
into formats compatible with Excel and a web browser (see
fig.2).

To help generate an HTA from scratch, there is a comprehensive
help section and an Analysis Wizard. There are also time saving
features such as automatic numbering and automatic plans, as
well as an Analysis Checker which highlights common pitfalls
where an analysis may not meet HTA guidelines (see fig.3).

For the serious analyst there are many additional features to ex-
plore including colour-coding, additional properties (such as
images), linking of analyses, different views, import and export
options, a comparison utility and more (see fig.4). The HTA Tool
has been highly successful. It is currently being used extensively
by major corporations across the globe.

Fig. 3 Analysis Wizard to aid construction, Fig. 4 Example use of colour-coding feature.

Military Benefit:
The HTA Tool facilitates task analysis for training purposes within
the military environment.
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