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Arming with the right skills

THE KSA TOOL helps training designers capture the knowledge, 
skills and attitudes that an individual or team require to 
effectively perform a task or group of tasks (see fig.1).

THE KSA TOOL links directly to the Hierarchical Task Analysis 
(HTA) Tool to allow for the direct import and subsequent 
analysis of tasks. Tasks with similar KSA can be grouped to avoid 
repetition and KSA can be broken down into preferred types 
(see  fig.2).

The tool has a familiar user interface, including standard 
Microsoft Windows menus and toolbar. Data can easily be 
exported into formats compatible with Excel and a web browser 
(see fig.3).

Included within THE KSA TOOL are a selection of analysis 
applications that can help derive the Knowledge, Skills and 
Attitudes from Subject Matter Experts. These include 
Questionnaires, an Analysis Wizard, Repertory Grid tool, Likert 
Scale (survey) tool, and Concept Mapping tool (see fig.4).

Military Benefit: 
THE KSA TOOL aids the completion of Operational Performance 
Statements and derivation of Training and Enabling Objectives in 
the military context.
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To perform a task well, an individual or team needs the right Knowledge, 
Skills and Attitudes (KSA).  THE KSA TOOL helps analyse and capture 

the data required to design effective training.
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Fig. 1 Example of high-level KSA analysis.
Fig. 2 Standard interface and help documentation.
Fig. 3 Extraction of enabling objectives.
Fig. 4 Repertory Grid, one of the included tools.


